OPEN AND SMART GOVERNMENT
THE PORTUGUESE EXPERIENCE
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UNDER THE PRESIDENCY OF THE COUNCIL OF MINISTERS,
ama AMA IS THE PUBLIC BODY RESPONSIBLE FOR THE
GENGY FOR NATIONAL PUBLIC SERVICES DELIVERY STRATEGY, FOR
THEPUBLO ADMINISTRATIVE SIMPLIFICATION AND FOR E-

oS GOVERNMENT IN PORTUGAL.

PUBLJC SERVICES DELIVERY

SIMPLIFICATION

E-GOVERNMENT
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WHY IS DEMOCRACY A
BETTER POLITICAL SYSTEM?

== 3
Qﬂfd 9
N/ E; 3



PLENTY OF ANSWERS TO THAT QUESTION...
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BUT ONE DETAIL MAKES ALL THE DIFFERENCE...

=



COLABORATION | SIMPLIFICATION | INNOVATION

ana

AGENCIA PARA A
MODERNIZAGAO
ADMINISTRATIVA
et oo conso o uns s

ASSUMPTION #1

OPENNESS MEANS MORE

RESPONSIBILITY — EXPOSURE,
ACCOUNTABILITY — BUT IT ALSO

MEANS MORE STRENGTH
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GOVERNMENT AND PUBLIC ADMINISTRATION
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HOW DO OUR CITIZENS SEE THE PUBLIC SECTOR?
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I DON'k
UNQErstand

TOO BUREAUCRATIC

TOO COMPLEX.
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TOO MUCH CONTROL

TOO... SCARY?
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AMA

A LOCKED INSTITUTION.

WHERE IS THE TRANSPARENCY?
WHERE IS THE PARTICIPATION?




HOW CAN CITIZENS T J‘

TRUST THEIR R
GOVERNMENTS IF
GOVERNMENTS _lU
DON’T TRUST THEIR Li
CITIZENS?



WE CAN USE ICT AS AN ENABLER TO
OPEN UP OUR GOVERNMENTS
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THE 3 PILLARS OF OPEN GOVERNMENT

TRANSPARENCY PARTICIPATION COLLABORATION
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ASSUMPTION #2

A MORE OPEN pruBLIC
ADMINISTRATION ALSO MEANS A
STRONGER AND MORE
FOCUSED PUBLIC
ADMINISTRATION.
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IS “OPEN” = GEEK STUFF?

GNU

A new frégrance by RMS
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NOT REALLY.

IT'S THE ECONOMY
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28 BILLION euroy year*

IT'S THE ECONOMY

SHARE AND REUSE!

*Business volume in the European Union. (OCDE, 2008)
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ASSUMPTION #3

OPENNESS IS ALsO A MATTER
OF ECONOMICS. AN OPEN

GOVERNMENT IS ALSO A SMART
GOVERNMENT.
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WHAT’S HAPPENING IN PORTUGAL?
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DADOS.GOV

PUBLIC SOFTWARE PORTAL

OPEN STANDARDS

OPEN SOURCE

PSI DIRECTIVE

OPEN GOVERNMENT ACTION PLAN
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1. DADOS.GOV — OPEN DATA

Obama the warrior
Th e Misgoverning Argentina

E cCOnom i S t The economic shift from West to East

Genetically modified crops blossom

§eBrUARY 277} MARCH STH 2010 Ecoomist.con The right to eat cats and dogs

The data deluge

AND:HOW TO HANDLE IT: A 14-PAGE SPECIAL REPORT
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aporto &gwau ﬁ OPEN

Reutilizacion de la Informacion BELGIUM
del Sector Publico

€ DATAGov  datagovuk NYA

EMPOWERING PEOPLE Open Data

O opendata.ie
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English A A+ Noticias Perguntas Frequentes Glossario LOGIN

dados.gqyv,

| AGENCIA PARA A NODERNIZACAD ADMINISTRATIVA

m CATALOGO de DADOS CATALOGO de APLICAQ()ES ESTATISTICAS PROGRAMADORES PARTICIPE

T
NTIIEGGIIN  Novas Ideias

.

Contratacao Publica - Contratos 2012
Instituto da Construcao e do Imobilidrio

Contratacao Publica - Contratos 2013
Instituto da Construcao e do Imobilidrio

Portal "O Meu Orcamento de Estado”
Projeto Farol, Expresso e Deloitte criam portal que
permite aos cidadaos criarem as suas proprias versoes

do Orcamento de Estado para 2013. n - Ver catalogo de dados
[

Contratacao Publica - Anuncios 2013
Instituto da Construgao e do Imobilidrio

< TOP % ESCOLHA DO EDITOR 0 dados.gov nas redes sociais
Fornecedor Ideia - You |
Agéncia para a Modernizacdao Administrativa € o Estatistica sobre a Economia do Mar t (%'*'
nosso fornecedor mais popular com 144203 \ I D —) O

downloads. Dados

WWW.DADOS.GOV.PT
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N’ INSTITUTO NACIONAL DE ESTATISTICA

PORTUGAL

‘A -
DGPJ
- Direccao-Geral da Politica de Justica

Lis b 0 arrucuesapo an D ( A L
Il]SlllUlO dos //\ Ministério do Ambiente e do Ordenamento ¢

|8 € I\ reqistos
U U\ SR
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'ﬂp' instituto nacicnal
g 03 propriedade industrial

Fundagdo para a Computacao Cientifica Nacional

BN T

ana

G
AGENCIA PARA A e N
MODERNIZAGAO ]
ADMINISTRATIVA
PRESDINGA DO GO0 08 MSTHGS



COLABORAR| SIMPLIFICAR | INOVAR

DADOS.GOV AS “BROKER”

SHARED SERVICE TO BE USED BY SEVERAL
PLATFORMS/PUBLIC WEBSITES.
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VISUALIZATION

& GOVERNO DE

PORTUGAL

Receitas, despesas municipais, competitividade economica, servigos publicos, sustentabilidade financeira
0 portal de transparencia municipal £ uma ferramenta onde, a partir de agora, todos estes dados estzo a disposigéo dos cidadzos
0 que € que quer saber sobre 0 seu municipio?

INTUITIVE ACCESS TO
DATA ABOUT LOCAL CONSULTAR [ PesaUisAn PoR MUNIGIPIo 0U WDIGADOR
GOVERNMENT '

LAUNCHED IN JULY /" \ 2
11 .

-

s S CONSULTE POR INDICADOR
Selecione o indicador que gostaria de
consultar
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MOBILE

MAPA DO CIDADAO

| AGENCIA PARA A MODERNIZAGAO ADMINISTRATIVA

A NEW WAY OF HAVING
INFORMATION ABOUT PUBLIC - -
S E RVI C ES = le=s T = ®

Cartao de Cidadao

(AVAILABLE SOON)

LOCAIS ONDE ESTA DISPONIVEL

®@ e T m

27m
- L.C. Lisboa - Laranjeiras
\
3 4 km
_Caparica”™ o Barreiro L.C. Odivelas
bt ~Santo A
\ Corroios Seix=!
\ Arren !
Amora <m
L.C. Lisboa Marvila
26 km
L.C. Pinhal Novo
=2
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APPS4PORTUGAL
COMING SOON
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POlICY == law = Socds = sochl =

s mternatlonal

transparercy:-govemment

ParthlPatloﬂ accountability

make meetings media

TRANSPARENCY PORTAL (CENTRAL
PUBLIC ADMINISTRATION)

BEING ANALISED
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2. PUBLIC SOFTWARE PORTAL

uma iniciativa REDE COMUM DO CONHECIMENTO

E
| AGENCIA PARA A MODERNIZACAO ADMINISTRATIVA _ )

O QUE E O SOFTWARE PUBLICO | BOAS PRATICAS | SOFTWARE | PRESTADORES DE SERVICOS | DOCUMENTACAO | TESTEMUNHOS

. SOFTWARE s

O Software Publico € uma iniciativa da Rede Comum do Conhecimento (RCC) e nasce nesta cemanda da
ReutilizacZo. Pretende ser mais um canal de partilha de Boas Préaticas, agui relacionadas com o Software PUblico,
assentando num conceito de repositdrio de conhecimento onde serao disponibilizadas Noticias, Boas Praticas,
Eventos, Documentacao e Software.

Lista de software open
source

U U
Lista de eventos
Software ’ Boas Praticas . . Prestadores
N’ | I . de Servico Destaques
Ja se encontram disponiveis na area de
documentacao do site as apresentacoes

relativas as 2 sessoes open source,

Noticias nacionais e internacionais promovidas pela AMA e pela ESOP.

WWW.SOFTWAREPUBLICO.GOV.PT
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2. PUBLIC SOFTWARE PORTAL

* SHARING GOOD PRACTISES
* SHARING SOURCE CODE
* PROMOTING NATIONAL SMES

WWW.SOFTWAREPUBLICO.GOV.PT
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3. OPEN STANDARDS

Estabelece a adopgao de normas abertas nos sistemas

A Assembleia da Republica decreta, nos termos da ali-
nea c) do artigo 161.° da Constituicdo. o seguinte:

ASSEMBLEIA DA REPUBLICA

Lei n.° 36/2011
de 21 de Junho

informaticos do Estado

Artigo 1.°
Objecto

A
para li
Publi

daos ¢
inforn

PRESIDENCIA DO CONSELHO DE MINISTROS

Resolucao do Conselho de Ministros n.° 91/2012

AlLein.° 36/2011, de 21 de junho, que estabelece a ado-
¢ao de normas abertas nos sistemas informaticos do Estado.
atribui a Agéncia de Modernizacao Administrativa, I. P, a
elaboracao do Regulamento Nacional de Interoperabilidade
Digital. doravante designado por Regulamento. a aprovar
por resolucao do Conselho de Ministros. De acordo com
a referida lei. este Regulamento define as especificacoes
técnicas e formatos digitais a adotar pela Administracao
Publica.
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4. OPEN SOURCE SOFTWARE

NATIONAL BUDGET LAW says:

ALL PROPRIETARY SOFTWARE
PURCHASES HAVE TO BE
JUSTIFIED CONSIDERING A
FREE / OPEN ALTERNATIVE.
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5. PSI DIRECTIVE TRANSPOSITION

OPORTUNITY

e THE NEW DIRECTIVE SHOULD BE TRANSPOSED
UNTIL JULY 2015

e THE TRANSPOSITION SHOULD BE A GOOD
OPPORTUNITY TO SET THE NATIONAL AGENDA

ABOUT OPEN GOVERNMENT, AND NAMELY
OPEN DATA.

OPPORTUNITY
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6. OPEN GOVERNMENT ACTION PLAN
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6. OPEN GOVERNMENT ACTION PLAN
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TRANSPARENCY
* REVISION OF THE PSI NATIONAL LAW @
* TRANSPARENCY RANKINGS

OPEN SOURCE AND OPEN LICENCING
* OPEN LICENCING MODELS FOR PSI

OPEN DATA
* OPEN DATA MINISTERIAL PLANS
100 MANDATORY PUBLIC DATASETS
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6. OPEN GOVERNMENT ACTION PLAN

SOCIAL NETWORKS
* GUIDELINES FOR INTERACTION

* SHARING AND ENGAGING

PARTICIPATION
* PUBLIC CONSULTATION PLATFORMS

* E-PETITIONS
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Open

Government - -«

Partnership  §j V&

THE PARTICIPATION IN THE OPEN GOVERNMENTS
PARTNERSHIP IS BEING ANALYSED
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OPEN GOVERNMENT IS OFTEN VIEWED AS A
COMPLEMENTARY DOMAIN. A ‘NICE TO HAVF'.

SINCE OPENNESS REQUIRES A
PERMANENT EFFORT, ITS

FREQUENTLY NOT ASSUMED AS A
PRIORITY IN TIMES OF CRISIS...

BIG MISTAKE!

Ly
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TRANSPARENCY AND PARTICIPATION
SHOULD BE PART OF THE PROCESSES.

OPENNESS CAN BE MORE EASILY
IMPLEMENTED IN NEW PROCESSES

OPPORTUNITY TO JUMP STAGES AND
CREATE A SMARTER GOVERNMENT
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AMA

Changing the Culture of Govemment — Open Government Partnership
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THANK YOU!

JOAO.VASCONCELOS@AMA.PT

FOLLOW US!
i FACEBOOK.COM/AMA.GOV.PT
(-] TWITTER.COM/AMA_GOV_PT

ama L LINKEDIN.COM
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