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PUBLIC	
  SERVICES	
  DELIVERY	
  

SIMPLIFICATION	
  

E-­‐GOVERNMENT	
  

UNDER	
  THE	
  PRESIDENCY	
  OF	
  THE	
  COUNCIL	
  OF	
  MINISTERS,	
  
AMA	
   IS	
   THE	
   PUBLIC	
   BODY	
   RESPONSIBLE	
   FOR	
   THE	
  
NATIONAL	
   PUBLIC	
   SERVICES	
   DELIVERY	
   STRATEGY,	
   FOR	
  
ADMINISTRATIVE	
   SIMPLIFICATION	
   AND	
   FOR	
   E-­‐
GOVERNMENT	
  IN	
  PORTUGAL.	
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WHY	
  IS	
  DEMOCRACY	
  A	
  
BETTER	
  POLITICAL	
  SYSTEM?	
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PLENTY	
  OF	
  ANSWERS	
  TO	
  THAT	
  QUESTION…	
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CHECKS	
  AND	
  BALANCES	
  

AGENCY	
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BUT	
  ONE	
  DETAIL	
  MAKES	
  ALL	
  THE	
  DIFFERENCE…	
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ASSUMPTION	
  #1	
  

	
  

OPENNESS	
  MEANS	
  MORE	
  
RESPONSIBILITY	
  –	
  	
  EXPOSURE,	
  
ACCOUNTABILITY	
  –	
  BUT	
  IT	
  ALSO	
  
MEANS	
  MORE	
  STRENGTH	
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GOVERNMENT	
  AND	
  PUBLIC	
  ADMINISTRATION	
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HOW	
  DO	
  OUR	
  CITIZENS	
  SEE	
  THE	
  PUBLIC	
  SECTOR?	
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TOO	
  COMPLEX.	
  	
  

TOO	
  BUREAUCRATIC	
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TOO	
  MUCH	
  CONTROL	
  

TOO…	
  SCARY?	
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A	
  LOCKED	
  INSTITUTION.	
  
WHERE	
  IS	
  THE	
  TRANSPARENCY?	
  
WHERE	
  IS	
  THE	
  PARTICIPATION?	
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HOW	
  CAN	
  CITIZENS	
  
TRUST	
  THEIR	
  
GOVERNMENTS	
  IF	
  
GOVERNMENTS	
  
DON’T	
  TRUST	
  THEIR	
  
CITIZENS?	
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WE	
  CAN	
  USE	
  ICT	
  AS	
  AN	
  ENABLER	
  TO	
  
OPEN	
  UP	
  OUR	
  GOVERNMENTS	
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COLABORARTE|	
  SIMPLIFY	
  |	
  INNOVATE	
  

TRANSPARENCY	
  

THE	
  3	
  PILLARS	
  OF	
  OPEN	
  GOVERNMENT	
  

PARTICIPATION	
   COLLABORATION	
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ASSUMPTION	
  #2	
  

	
  

A	
  MORE	
  OPEN	
  PUBLIC	
  
ADMINISTRATION	
  ALSO	
  MEANS	
  A	
  

STRONGER	
  AND	
  MORE	
  
FOCUSED	
  PUBLIC	
  
ADMINISTRATION.	
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  SIMPLIFICAR	
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  INOVAR	
  

IS	
  “OPEN”	
  =	
  GEEK	
  STUFF?	
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NOT	
  REALLY.	
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28	
  BILLION	
  EURO/	
  year	
  *	
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SHARE	
  AND	
  REUSE!	
  
*Business	
  volume	
  in	
  the	
  European	
  Union.	
  	
  (OCDE,	
  2008)	
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ASSUMPTION	
  #3	
  

	
  

OPENNESS	
  IS	
  ALSO	
  A	
  MATTER	
  
OF	
  ECONOMICS.	
  	
  AN	
  OPEN	
  
GOVERNMENT	
  IS	
  ALSO	
  A	
  SMART	
  
GOVERNMENT.	
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WHAT’S	
  HAPPENING	
  IN	
  PORTUGAL?	
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1.  DADOS.GOV	
  
2.  PUBLIC	
  SOFTWARE	
  PORTAL	
  
3.  OPEN	
  STANDARDS	
  
4.  OPEN	
  SOURCE	
  
5.  PSI	
  DIRECTIVE	
  
6.  OPEN	
  GOVERNMENT	
  ACTION	
  PLAN	
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1.	
  DADOS.GOV	
  –	
  OPEN	
  DATA	
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WWW.DADOS.GOV.PT	
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DADOS.GOV	
  AS	
  “BROKER”	
  
SHARED	
   SERVICE	
   TO	
   BE	
   USED	
   BY	
   SEVERAL	
  
PLATFORMS/PUBLIC	
  WEBSITES.	
  

AGÊNCIA	
  PARA	
  A	
  	
  
MODERNIZAÇÃO	
  
ADMINISTRATIVA	
  
	
  

COLABORAR|	
  SIMPLIFICAR	
  |	
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VISUALIZATION	
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INTUITIVE	
  ACCESS	
  TO	
  
DATA	
  ABOUT	
  LOCAL	
  
GOVERNMENT	
  
	
  
LAUNCHED	
  IN	
  JULY	
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MOBILE	
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A	
  NEW	
  WAY	
  OF	
  HAVING	
  
INFORMATION	
  ABOUT	
  PUBLIC	
  
SERVICES	
  
	
  
(AVAILABLE	
  SOON)	
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APPS4PORTUGAL	
  
COMING	
  SOON	
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TRANSPARENCY	
   PORTAL	
   (CENTRAL	
  
PUBLIC	
  ADMINISTRATION)	
  
BEING	
  ANALISED	
  

AGÊNCIA	
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MODERNIZAÇÃO	
  
ADMINISTRATIVA	
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2.	
  PUBLIC	
  SOFTWARE	
  PORTAL	
  

WWW.SOFTWAREPUBLICO.GOV.PT	
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2.	
  PUBLIC	
  SOFTWARE	
  PORTAL	
  

WWW.SOFTWAREPUBLICO.GOV.PT	
  

• SHARING	
  GOOD	
  PRACTISES	
  
• SHARING	
  SOURCE	
  CODE	
  	
  

• PROMOTING	
  NATIONAL	
  SMES	
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3.	
  OPEN	
  STANDARDS	
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4.	
  OPEN	
  SOURCE	
  SOFTWARE	
  

NATIONAL	
  BUDGET	
  LAW	
  says:	
  
	
  
ALL	
  PROPRIETARY	
  SOFTWARE	
  
PURCHASES	
  HAVE	
  TO	
  BE	
  
JUSTIFIED	
  CONSIDERING	
  A	
  
FREE	
  /	
  OPEN	
  ALTERNATIVE.	
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OPORTUNITY	
  

•  THE	
  NEW	
  DIRECTIVE	
  SHOULD	
  BE	
  TRANSPOSED	
  
UNTIL	
  JULY	
  2015	
  

•  THE	
   TRANSPOSITION	
   SHOULD	
   BE	
   A	
   GOOD	
  
OPPORTUNITY	
  TO	
  SET	
  THE	
  NATIONAL	
  AGENDA	
  
ABOUT	
   OPEN	
   GOVERNMENT,	
   AND	
   NAMELY	
  
OPEN	
  DATA.	
  

5.	
  PSI	
  DIRECTIVE	
  TRANSPOSITION	
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6.	
  OPEN	
  GOVERNMENT	
  ACTION	
  PLAN	
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6.	
  OPEN	
  GOVERNMENT	
  ACTION	
  PLAN	
  

TRANSPARENCY	
  

•  REVISION	
  OF	
  THE	
  PSI	
  NATIONAL	
  LAW	
  

•  TRANSPARENCY	
  RANKINGS	
  

OPEN	
  SOURCE	
  AND	
  OPEN	
  LICENCING	
  

•  OPEN	
  LICENCING	
  MODELS	
  FOR	
  PSI	
  

•  ….	
  

OPEN	
  DATA	
  

•  OPEN	
  DATA	
  MINISTERIAL	
  PLANS	
  

•  100	
  MANDATORY	
  	
  PUBLIC	
  DATASETS	
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6.	
  OPEN	
  GOVERNMENT	
  ACTION	
  PLAN	
  

SOCIAL	
  NETWORKS	
  

•  GUIDELINES	
  FOR	
  INTERACTION	
  

•  SHARING	
  AND	
  ENGAGING	
  

PARTICIPATION	
  

•  PUBLIC	
  CONSULTATION	
  PLATFORMS	
  

•  E-­‐PETITIONS	
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THE	
   PARTICIPATION	
   IN	
   THE	
   OPEN	
   GOVERNMENTS	
  
PARTNERSHIP	
  IS	
  BEING	
  ANALYSED	
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ONE	
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OPEN	
   GOVERNMENT	
   IS	
   OFTEN	
   VIEWED	
   AS	
   A	
  
COMPLEMENTARY	
  DOMAIN.	
  A	
  ‘NICE	
  TO	
  HAVE’.	
  

SINCE	
  OPENNESS	
  REQUIRES	
  A	
  
PERMANENT	
  EFFORT,	
  ITS	
  
FREQUENTLY	
  NOT	
  ASSUMED	
  AS	
  A	
  
PRIORITY	
  IN	
  TIMES	
  OF	
  CRISIS…	
  

	
  

BIG	
  MISTAKE!	
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TRANSPARENCY	
  AND	
  PARTICIPATION	
  
SHOULD	
  BE	
  PART	
  OF	
  THE	
  PROCESSES.	
  

OPPORTUNITY	
  TO	
  JUMP	
  STAGES	
  AND	
  
CREATE	
  A	
  SMARTER	
  GOVERNMENT	
  

OPENNESS	
  CAN	
  BE	
  MORE	
  EASILY	
  
IMPLEMENTED	
  IN	
  NEW	
  PROCESSES	
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hdp://youtu.be/ursu7GP85qs	
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THANK	
  YOU!	
  
JOAO.VASCONCELOS@AMA.PT	
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TWITTER.COM/AMA_GOV_PT	
  
LINKEDIN.COM	
  


